
Robinson Elementary School
School Governance Council Meeting

Monday Sept. 14 2020

RES Administrative Conference Room  3:30 pm

AGENDA

1. Welcome / Call to Order Page Arnette
● Page Arnette welcomed everyone to our first meeting of the year, and

discussed the purpose of the meeting.
● Members present: Page Arnette, Brittany Vickers, Lacy Parish, Michelle

Richardson, and Sophia Dearwent
● Not Present: Jeff Johnson
● Special Guests: Nicole Lecave

2. Introductions of SGC members Page Arnette
● Members went around the table and introduced themselves, since many

of the members this year are new to the council.
3. School Governance Council Training Nicole Lecave

● Nicole asked members if they knew what a charter system had.
○ Lacy shared that she knew that we get extra funds from being a

charter system, that we can use to buy iPads, for instructional
purposes.

● Nicole then shared the goals of the training for today. The training went on
to discuss what a charter system means, and how it is different from
traditional systems. She added that it gives Dawson County flexibility for
Title 20 laws, and how we distribute funding. She then shared that we
have a 10 year charter school contract, which began in 2016. She shared
that we are in the process of amending our contract, because of the
College and Career Academy, which opened in 2019. Part of this contract
is waiving teacher certification, for the College and Career Academy,
which would allow DCSS to hire employees that have worked in the field
for career pathways such as construction and culinary.

● Nicole shared that Dawson County is the only school system that has a
System Governance Council, which gives feedback on the school
calendar.



● Nicole shared who is part of the school governance, and shared that each
member will serve a two-year term.  Members are replaced on an annual
basis, typically in March or April.

● Nicole then shared the role of the council; to hear budget plans, approve
school level fundraisers, to provide feedback on the School Improvement
Plan (SIP), and to provide feedback on the school calendar both
school-wide and district-wide.

● Nicole shared the roles and responsibilities of members of the council.
● She shared that School Governance Council (SGC) members are used in

the process of hiring administrators in the district.
● Nicole shared that the school-wide SGC meets a minimum of 6 times a

year, and these dates will be sent in advance prior to the meeting date.
● Nicole then shared norms for the meeting: which include begin the

meeting on time, be respectful of each other by allowing everyone to
speak, end meetings on time, and work collaboratively and respectfully.

● Nicole reminded members that minutes are subject to the Open Meetings
Act, and the agenda will contain a summary of each meeting.

● Nicole also shared that Dawson County Schools get additional funding for
being a Charter System. She shared that teachers are able to write
Charter Mini-Grants, to allow teachers to write grants for things that they
need for their classrooms. Recent grants include: a VR lab, a 3-D printer,
and iPad document cameras. Charter money is also used to send
students to Camp Invention, through full and partial scholarships, each
year. Funds have also been used to provide students with a 4-H camp and
an Art Camp.

● Finally, she shared the bylaws for the council and shared that if any
changes are made, they must be done during the council meetings, and
must be noted through Parliamentary Procedures, and accepted in the
minutes.

4. Elect SGC chairperson and roles Page Arnette
● Mrs. Arnette shared the roles and responsibility of the chairperson of the

committee. Mrs. Arnette made a motion that we elected Lacy Parish as
the chairperson, and Brittany Vickers, seconded. Mrs. Arnette made a
motion that Sophia Dearwent serve as vice-chairperson this year, Michelle
Richardson Seconded. Then, the committee voted that Tori Bottoms
serves as the secretary for this school year. As a committee, we agreed to
elect the following people as chairperson, vice-chairperson, and secretary
for the 2020-2021 school year:

○ Chairperson: Lacy Parish
○ Vice-Chairperson:  Sophia Dearwent
○ Secretary: Tori Bottoms

5. DCS Back to School Safety Guidelines/RES update Page Arnette
● Mrs. Arnette shared that since the school year began, we had to make a

balance between what works to keep students safe, but also that learning
continued for students during this school year. She shared what we are
doing in each area provided by the CDC to keep students safe.



○ Practicing Prevention
■ Mrs. Arnette shared that we have always encouraged our

students to wash their hands, but that this year, we are
taking extra precautions and time to practice handwashing
more frequently. She also shared that all water fountains
have been turned off, but that the system added water filling
stations, which students can use to fill their water bottles.
She also shared that Edge Roofing donated a water bottle to
every student in the school. Instead of passing these out in
mass, we have put them aside to use when water bottles are
lost, broken, or a student does not have one often. She also
shared that we have paper cups to provide to students if
they don’t have a water bottle for a day.

■ She then shared that masks are encouraged, but not
required for both students and staff. She said that as a
school, we have figured out ways to keep masks sanitary, for
the students that choose to wear a mask.

■ Precautions are also in place, for when students should stay
home.

■ Seating charts have been made for all times of the day to aid
in contract tracing. Students sit with their designated reading
groups in the classroom, in specials (art, PE, computer, and
music), and the cafeteria. This aids in determining who was
in contact with students on the last day of exposure.
Students who are quarantined, include students who were
exposed for more than 15 minutes at 6 feet or less. For
contract tracing on the bus, we are able to go back and use
camera footage to determine who to quarantine. This limits
the number of students who have to be quarantined. When
students are quarantined, they are provided with an iPad or
paper and pencil packet.

○ Transportation:
■ Bus drivers are required to wear a mask, and students are

encouraged.
■ Students are released from the buses in a single file line,

one bus at a time.
○ Entering School Buildings:

■ Students walk on the right side of the hallway.
■ Students are ushered to the cafeteria by assigned staff

members, in order to keep students in a line, which allows
for a controlled entry into the cafeteria.

■ Students are encouraged during all of these times to “Be
smart. Keep one Tiger a part.” or “put a tiger between you”.

○ Serving Meals:



■ Mrs. Kim Whitmire and her lunchroom staff provide breakfast
in the classroom for students, to limit the length of the
breakfast line.

■ Cafeteria staff are required to wear a mask.
■ Students are seated at a table in the lunchroom, based on a

seating chart, with their classroom reading group, with a
table in between each class. Then, when the classroom
leaves, the next class sits at the table that was empty.

■ No lunch visitors.
○ Transitioning:

■ Students walk on the right side of the hallway.
■ Students are encouraged to keep a tiger between them and

the person in front of them.
○ Large Group gatherings:

■ No large group gatherings, other than parent pick-up.
■ We are discussing ways to make Veteran’s Day still happen,

even if it can’t be in person.
○ Support for Teaching and learning:

■ Personal supplies instead of community supplies.
■ Library books are quarantined before re-shelving, to reduce

germs.
● Sophia commended the school system for all the work that has been

done. Page shared that the staff has been extremely flexible to keep
students learning, despite the current pandemic. She shared that the
precautions have helped reduce the exposure, to keep numbers going in
the right direction to provide normalcy. She also shared that she was a
little worried about how students would react, but that everything has been
so positive and has been great so far.

6. Proposed Fundraisers Page Arnette
● She shared that these are school level fundraisers, not including PTO

fundraisers.
● Lacy asked for a motion to approve all the fundraisers. Then, Michelle

made a motion to accept the fundraisers. Sophia seconded the motion. All
were in favor. The motion carried to approve the fundraisers.

a. Book Fair - Oct 2020 / Feb 2021
● In person book fair, where students will be able to shop.

b. Art to Remember - Jan 2021 (Art)
● Fundraiser to provide money for the art program, that allows

parents to buy keepsakes of their child’s artwork.
c. Hat days / Penny Wars (CURE, Shop with a Cop, Leap for Literacy)

● Hat Days -- for CURE for childhood cancer
● Penny Wars -- Shop with a cop
● Leap for Literacy-- children receive a free book a month from birth

to five years.
d. School-wide fundraiser - Boosterthon - March 2021 (school-wide)



● This was scheduled for last March, however, has been
rescheduled. Students receive virtual pledges, and the students will
earn money based on how many laps they run. This provides
money for our school for our leveled library, for our library, for the
PBIS stores, and for student of the month prizes and awards. Also,
this money has been used to rebrand the school in the media
center and in the hallway.

7. Parent Involvement Opportunities Page Arnette
a. Sept

i. Annual Title I meeting  9/10 (video still available)
● Mrs. Arnette shared that we had a virtual Title I meeting,

where parents were able to view a video. She encouraged
council members to view the video, by completing a Google
Form on the School’s website.

b. Oct
i. Early release Parent Conferences/Tiger Growth sessions

10/19-22
● In October, on the early release day, we will have individual

parent conferences/Tiger Growth sessions, both virtual and
in-person. During this time parents would be able to view
their child’s progress, in comparison to the rest of their class.
Parents who elect to have in-person conferences, will have
to go through a screening prior to their conference.

8. Determine future meeting dates
● The committee agreed to meet on Monday at 3:30 throughout this year.

The six meetings this year will take place on:
○ Monday, October 12th
○ Monday, November 16th
○ Monday, February 8th
○ Monday, March 8th
○ Monday, May 10th

9. Questions/ Suggestions
● Lacy Parish asked for a motion to adjourn the meeting. Sophia Dearwent

made a motion to adjourn the meeting. Page Arnette seconded the
motion. All were in favor. The meeting was adjourned.


